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The production of free educational resources began at the start of the process in the 
initial needs analysis phase for the different teams.
Their creation structured documentary research, engineering and production by each 
of the teams involved, summarising and contrasting.

Their formalisation throughout the different phases – Needs, Research, Design, 
Development – was carried out by exchanging between the various stakeholders. 
The final  symposium was a key moment in this work to contrast and finely adjust 
instruments with regard to reactions and contributions by the different teams 
involved.

Approach - method

These REL have three aims: 

- For mentors (REL aimed at Mentoring – RelM): for teams currently involved in the 
project, as well as those which intend to join tomorrow, RelM are initially a set of 
resources and tools available to support their mentoring work in projects, making 
this mentoring part of an educational or more directly operational framework. The 
objective is to strengthen mentoring capacity; 

- For mentors with entrepreneurs (REL Entrepreneur Mentoring – RelME): some of 
these RelME quickly became tools to question the entrepreneurial project. They 
therefore take on the status of work tools in mentoring relations;

- For entrepreneurs (REL aimed at Entrepreneurs – RelE): mentoring can include 
simulation, self-diagnosis and self-evaluation phases: RelE thus become easily usable 
tools for young entrepreneurs, both to consolidate their project and to identify in the 
transnational network of mentors possible support points to develop their initiatives.

NB. These distinctions are sometimes subtle and the same REL can be used differently 
according to the users. All the resources produced will be illustrated with examples.

Audiences & usage
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The theme of entrepreneurship has for many years captivated teams of researchers 
throughout the world. Furthermore, the creative and cultural industry sector is 
another research field which is particularly studied, even if only concerning the 
positive economic effect of investors in this field. 
Consequently, numerous works have over the last fifteen years explored the theme of 
entrepreneurship in creative and cultural industries.

Since E.M.A. aims to be operational, we have only dealt with the scientific research 
aspect superficially. The aim is therefore not to produce an in-depth literary review 
on the subject.
We propose for the first RelM – aimed at mentors, reading a recent paper entitled 
“Entrepreneurship outside the masses in creative and cultural industries” in a special 
edition of the Revue Internationale des P.M.E.

Bérubé, J. & Gauthier, J.-B. (2020). L’entrepreneuriat en marge des masses dans 
les industries créatives et culturelles. Revue internationale P.M.E., 33(3-4), 15–20. 
https://doi.org/10.7202/1074807ar
https://www.erudit.org/fr/revues/ipme/2020-v33-n3-4-ipme05797/1074807ar/

Food for thoughts 
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When we looked in detail at issues relating to the various operators associated in 
E.M.A., we quickly observed that the approach of creative entrepreneurs dealt with 
in this paper and the series of articles it presents, resonate particularly with the 
philosophy we defend.

In particular, this special edition highlights the fact that most works on cultural 
and creative entrepreneurship take into account the paradigm of a “world culture 
(which) is becoming increasingly standardised by mass media and large companies. 
Consequently, faced with this globalisation, an increasing number of entrepreneurs 
in the creative and cultural industries require the adoption of shared features, thus 
forming a dominating mass. These features can be categorised according to three 
aspects. They are entrepreneurs: 1) grouped together in creative metropolises (Currid, 
2007), 2) homogenous in sociocultural terms (language, nationality, religion, etc. 
[Eikhof et Haunschild, 2006]) or 3) certain works to be disseminated in the mass 
media (Lingo & Tepper, 2013). However, what happens to entrepreneurs in these 
industries evolving outside the masses?”

The paper thus presents studies which focus on entrepreneurs: 1) outside creative 
metropolises (eg. artists outside conurbations, such as Montreal, Toronto, Los 
Angeles, New York, Paris), 2) belonging to a minority (eg. linguistic or ethnic  
minorities) or 3) those who voluntarily disseminate their works through alternative 
media. These three aspects of entrepreneurship – specific to territories, belonging 
to a minority, in search of alternative dissemination – make up aspects of cultural 
entrepreneurship which we envisage supporting, beyond – and in addition to - 
mainstream approaches located in large cultural metropolises.
We therefore particularly recommend reading this paper – and diving into its 
bibliography – as a particularly stimulating basis for any mentor of cultural 
entrepreneurship projects!

Cultural entrepreneurship today
Binder 1 - WP2 REL
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And how to support it?

In a very recent work, Philippe Henry, a researcher in the socio-
economics of culture and a retired lecturer from the University 
of Paris 8‐Saint‐Denis, looks at forms of cooperation in the 
cultural sector and associated forms of entrepreneurship found 
there. It refers to the reciprocal commitment of players with a 
common object – idea, objective, approach, concrete object, 
etc. – still to be conceived and materialised collectively, despite 
the fact these players do not necessarily share the same 
interests or aims.

From the introduction of this work, the researcher offers 
a series of definitions of entrepreneurship. This work on 
definitions can be summed up in the following simple table.

What cultural & creative entrepreneurship?
Binder 2 - WP2 REL
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Cultural & creative entrepreneurship – guidance

Classic approach "Socially embedded"
approach

Entrepreneurship: “Process for concrete implementation of an 
idea or project …”  

First quality of product or 
service Market value Social utility 

Personal economic stakes 
for the entrepreneur (and 

stakeholders

Optimal financial 
profitability

At last minimum economic 
feasibility

Central value of the 
entrepreneurial project Competitiveness Existential satisfaction

Ways to economically 
coordinate players

Market
Hierarchy

Standards & values
Co‐operation

Reworked based on : Henry, P. (2023), Les groupements culturels coopératifs, P.U.G., 
128 p.

The mentoring of cultural entrepreneurship projects should 
take into consideration the concrete aims of the project 
carriers. And adjust to the entrepreneurs’ value system: their 
“definition of success”!

What cultural & creative entrepreneurship?
Binder 2 - WP2 REL
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To deal with the question of mentoring in greater detail, adapting to our target 
audience, in all their territory and cultural diversity

The intersection of two research articles enables us to provide 
an initial list of tensions and constraints faced by many cultural 
entrepreneurs and possible solutions.

Bissonnette, J. (2020), Devenir entrepreneur culturel en 
situation linguistique minoritaire: une perspective de la 
pratique, Revue internationale PME, 33(3), 105-137.
Atséna Abogo, M. T. (2019). Hip-Hop et pauvreté: entre 
résistance culturelle et créativité économique, Reflets, 25(1), 
111-132.

Binder 3 - WP2 REL
Operational guidelines - BCultural entrepreneurship in a 
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Cultural & creative entrepreneurship – tensions & practices

Tension categories
Tensions created by the 

social  
context

Practice categories Practices 
in response to tensions

Resource tension

Create and produce 
music in and from the 

community
Versus

Generate revenue and 
exist

Adapting

- Learn by doing 
- Analogy
- DIY
- Diversify professional activities
- Take care of business
- Request help/informal relations 
- Trial & error

Career tension

Remain and invest in the 
community 

Versus
Invest in one’s own career 

for sucsess

Developing

- Provide free mentoring
- Build structuring community 
initiatives
- Create local dissemination  
services
- Encourage exporting

Artistic tension 

Preserve the components 
of minority culture 

Versus
Embrace

modern musical 
genre codes and their 

dissemination

Assertion

- Create or produce modern and 
local
- Play with media
- Enrol networks & stakeholders 
(youth, community  …) 

Reworked based on Bissonnette, J. (2020), Devenir entrepreneur culturel en situation 
linguistique minoritaire et Atséna Abogo, M. T. (2019). Hip-Hop et pauvreté: entre résistance 
culturelle et créativité économique

During our work we observed that this "tensions & constraints" 
approach concerns young American hip-hop artists from 
minority backgrounds, as well as entrepreneurs from the 
Basque Country, Norwegian designers, etc. In order to be 
as operational as possible, mentoring must therefore also 
look at the often informal practices that these entrepreneurs 
endeavour to develop.

Cultural entrepreneurship in a 
constrained situation? 

Binder 3 - WP2 REL
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Cultural entrepreneurship & ecosystem

For cultural entrepreneurs, the question of value sharing is an 
important aspect of the project. The question of stakeholders, 
conventions and the ecosystem is therefore sometimes a highly 
prominent point in projects.

To finely interpret the relationship with the territory and networks

“Ethnic” creators “Traditional” creators “Entrepreneur” creators

Local, social & 
environmental 

concerns 

Strong

Priority wish to be part of 
an identified and claimed 

ecosystem (territorial, 
linguistic, symbolic, etc.)

Quite strong Quite weak

Articulation 
between 

commercial & 
cultural aspects  

The cultural and artistic 
project takes precedence 

over the commercial aspect 
and production is intended 

to be part of a precise 
ecosystem.

The cultural project 
takes precedence. The 

commercial logic is often 
difficult to assimilate and be 

controlled by creators

The entrepreneurial aspect 
is a priority, the artistic 

aspect mainly appears in the 
strategy and communication

Entrepreneurial dynamics can subsequently show highly 
differentiated stakes and take on very specific forms, to be 
finely mentored!

Cultural typology in their relationship with the ecosystem

Reworked based on : Bourbousson, C., Furt, J.-M. & Iglesias, A. (2020). Identité régionale et 
entrepreneurs créatifs en périphérie : le cas de la Corse. Revue internationale P.M.E., 33(3-4), 
21–43
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Cultural entrepreneurship & 
orientation of the business-model

To assess an entrepreneurial project, classic approaches 
to entrepreneurship emphasise five key variables: 1) 
independence (action, individual or group); 2) innovation; 3) 
risk-taking; 4) proactivity (anticipation of problems, needs and 
changes); 5) aggressiveness towards competitors.
ICC’s are however characterised by missions which 
organisations allocate themselves (scientific, cultural and 
mediation, economic, etc).

The construction of the business-model by these singular 
companies is located at the intersection of this approach by 
missions and entrepreneurial orientation variables.

To link the project’s "practical" elements to the missions claimed by 
entrepreneurs…

Antonaglia, F., Verstraete, T. & Néraudau, G. (2020). 
Conciliation des missions scientifique, culturelle et économique 
de l’entreprise Semitour par l’orientation entrepreneuriale 
de son business model. Revue internationale P.M.E., 33(3-4), 
45–80.

Binder 5 - WP2 REL
Operational guidelines -D

https://www.combustible.ovh/international/e-m-a.html


Excellent Mentoring for Artists - Janvier 2023

Cultural & creative entrepreneurship – from missions to business-model

Missions Entrepreneurship Business-model

Cultural

Scientific

Socio-Économic

Independence

Relation with competition

Innovation

Taking risks

Proactiveness

Carrier
Value proposal

Value manufacturing
Sources of revenue
Amount of revenue

Performances
Stakeholders
Convention
Ecosystem

NB. The Business-Model Canvas for Arts & Cultural Organisations – developed by the 
IETM network can be used with this dual double perspective for (cultural) missions and 
(entrepreneurial) criteria. See below – REL results of questionnaires.

Cultural entrepreneurship & 
orientation of the business-model

Binder 5 - WP2 REL
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Questioning practices 
& constructing shareable tools …

E.M.A. aims to set up a transnational network of mentors 
for young cultural entrepreneurs. Four stages of work were 
identified for this purpose: 1) Create an inventory of mentoring 
methods and tools in each structure; 2) Clarify the issues and 
how the globalised creative and cultural industries work; 3) 
Identify good mentoring practices already in place and put 
them into perspective; 4) Work on pooling resources to share 
them and promote shared feedback.

We have chosen to deal with these issues using a pragmatic 
approach. Here we present the framework and method for 
consulting associated mentor teams.

This method has enabled us to produce Free Educational 
Resources which we share below. It It is more generally a way 
to go into greater detail and extend the network.

Context & issues

Following our previous work and exchanges, we have been able 
to establish three assumptions:
1. We are, each at our own level and in our own territories, 
professionals in supporting cultural entrepreneurs.
2. We consider that knowledge of different environments and 
designs is enriching for project leaders.
3. Building and maintaining an international mentoring 
network for cultural entrepreneurship projects is therefore 
an important challenge for all of us and the entrepreneurs we 
support.

Binder 6 - WP2 REL
Mentoring & cultural entrepreneurship  
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To implement this network operationally means dealing with 
issues on two levels:

With regard to each of our structures:

- What can we bring to foreign cultural entrepreneurs?
(knowledge, techniques, methods, networks, funding, etc).
 In terms of specific expertise?  
 We are very strong in one area ...
 In terms of complementarity with other network   
 members?  
 We know (how to do) things that they do cannot (or less  
	 or	differently)

In terms of the network:  

- How can cultural entrepreneurs make the most of the 
resources of all the network members and the network itself?
A	trip	and	meetings	could	allow	entrepreneurs	to	broaden	and	
improve their project horizons …
- How can we mobilise this network for the entrepreneurs we 
support?
Support	by	an	external	point	of	view/resource	would	allow	us	
to	consolidate	our	own	mentoring	...

To implement this ‘mentor network', things need to be clarified 
and made explicit with regard to: 1) mentoring; 2) the network.

Questioning practices 
& constructing shareable tools …

Binder 6 - WP2 REL
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Operational implementation 

Here we imagine cultural entrepreneurs from other countries 
(here!) who ask a series of questions about their project 
(business, marketing, network, organisation, management, 
funding, etc). We	deliberately	remove	the	artistic	aspects	to	
focus	on	technical	needs,	methods	and	knowledge	…	(we	shall	
come	back	to	this	point!)

Through these questions, the aim is to concretely illustrate:
- The singular contributions all mentors could bring to this 
project.
- The mentor network’s contributions to be completed, 
clarified, repositioned … for self-centred approaches …

An example to illustrate this:
I am a foreign cultural entrepreneur. If you had to give me one 
piece of advice on budgeting, what would it be? If you were to 
advise me on another country to visit to complete the way I see 
these budget dimensions, what would it be? 

Just one response per question! 
It is about illustrating the specific angle from which each of us 
approaches these issues: both what we think we know very 
well (my advice) and what we know we do not know very well 
(where to go to find out more about the subject).

You are also encouraged  to provide a resource that you use 
(diagram, image, course work support, etc.) in order to start 
building a high quality database to illustrate our differences 
and synergies.

Binder 6 - WP2 REL
Mentoring & cultural entrepreneurship  
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Finally, to “explain”  why you are so sure of your answer, 
please specify, in the field under consideration, how your 
expertise has been built, who are the main players you are 
mobilising to support your position ... an example ...
Plus, conversely, how you think your approach, with regard 
to your territory and professional network, might not be 
appropriate elsewhere ...
And therefore, what additional resources you would need to 
ensure truly effective mentoring for entrepreneurs ...

We would like to evoke the following aspects with this set of 
Q&A:
- Budget & business-model
- Marketing, communication
- Network
- Organisation & management
- Legal
- Startup strategy & development

Binder 6 - WP2 REL
Mentoring & cultural entrepreneurship  
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Deliverables & operational perspectives

At the end of this process, we have a resource that can be 
mobilised on several levels: 
- First level: response(s) from identified mentors to questions 
asked
- Second level: all the responses by a mentor to all the 
questions
- Third level: cross-referencing of these responses ... and what 
can be learned from them, both for entrepreneurs and the 
network.

First level: 24 data sheets, for each of the mentors and in each 
of the territories

The response of an identified expert to a question asked shows, 
with regard to the issue addressed, not a generic answer for 
any specific entrepreneur, but rather the preferred entry point 
through which the mentor deems it relevant to address the 
issue. This 'preferred approach' indicates, better than many 
speeches, how mentors express what seems essential to them 
for the cultural entrepreneurs they supports. It is a form of 
real-time assessment of their expertise in terms of cultural 
entrepreneurship issues in reference to the territorial and 
cultural context for which they are responsible. Plus, in the 
background, questions about the possible deployment of these 
young creators in other territories: needs in the network and 
possible contributions by the network.

Plus, as a teaser, the beginning of a tool library to support 
projects after curation by mentors.

The whole is obviously greater than the sum of its parts.

Binder 6 - WP2 REL
Mentoring & cultural entrepreneurship  
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Second level: 4 summary sheets  on, for each of the partners, 
all the responses by each of the mentors.

The six entry points we explored together - Budget and 
business model; Marketing, communication; Networking; 
Organisation and management; Legal; Start-up strategy 
and development - cover the global questioning of young 
entrepreneurs. For mentors, they are structured to help 
support the project’s global expression.

This first summary proposal that we are presenting thus makes 
it possible to illustrate in concrete terms the general philosophy 
of the support that each of the network's mentors can offer to 
young project leaders who wish to mobilise the transnational 
network.

Third level: 7 summary sheets – 6 themes, one cross-cutting 
- which cross-reference the responses relating to the different 
dimensions of project development to propose an outline of 
the vision of the cross-cutting contribution of the network for 
cultural entrepreneurs: in terms of direct complementarity 
and also in terms of observing the interest of certain major 
differences! 

Binder 6 - WP2 REL
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Budget
7.1 - Cultural Entrepreneurship
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Binder 7.1 a – Combustible / France  

Interview

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

About Budget
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Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Binder 7.1 a+ – Combustible / France  

ToolboxAbout Budget

Files to download

● Financial forecasting tool  

● Public theater analytical overview

● Grant application for France
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Binder 7.1 b – Elefant / Norway

Interview

Stein Bjelland

+ Elefant founder and president
+ Consultant
+ Lecturer

About Budget
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Binder 7.1 c – Clive Davis Institute / USA

InterviewAbout Budget

Nicholas Sansano

+ Associate chair
+ Director of production
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Binder 7.1 c – Clive Davis Institute / USA

Interview

Marc Plotkin

+ Assistant Arts Professor
+ Co-Director of business & technology
+ Musician & Entrepreneur

About Budget
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Binder 7.1 d – VectoRealism / Italy

Interview

Marco Bocola

+ CEO VectoRealism

About Budget
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Binder 7.1 d+ – VectoRealism / Italy

Toolbox

Marco Bocola

+ CEO Vectorealism

About Budget

Files to download

● Proiezione per vitti  

● Laser breakeven price
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Marketing 
& Communication

7.2 - Cultural Entrepreneurship
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Marketing 
& Communication

Binder 7.2 a – Combustible / France  

Interview

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

About Marketing
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Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Binder 7.2 a+ – Combustible / France  

ToolboxAbout Marketing

Files to download

● Plan de communication 
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About Marketing

Binder 7.2 b – Elefant / Norvway

Interview

Stein Bjelland

+ Elefant founder and president
+ Consultant
+ Lecturer
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About Marketing

Binder 7.2 c – Clive Davis Institute / USA

Interview

Marc Plotkin

+ Assistant Arts Professor
+ Co-Director of business & technology
+ Musician & Entrepreneur
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About Marketing

Binder 7.2 d – VectoRealism / Italy

Interview

Marco Bocola

+ CEO VectoRealism
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Networking
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Networking

About Networking

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Binder 7.3 a – Combustible / France  

Interview
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About Networking

Binder 7.3 a+ – Combustible / France  

Toolbox

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Files to download

● Business model canvas culture - details 

● Business model canvas for arts and cultural organisation
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About Networking

Binder 7.3 b – Elefant / Norway

Interview

Stein Bjelland

+ Elefant founder and president
+ Consultant
+ Lecturer
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About Networking

Binder 7.2 c – Clive Davis Institute / USA

Interview

Nicholas Sansano

+ Associate chair
+ Director of production
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About Networking

Binder 7.2 c – Clive Davis Institute / USA

Interview

Marc Plotkin

+ Assistant Arts Professor
+ Co-Director of business & technology
+ Musician & Entrepreneur
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About Networking

Binder 7.3 d – VectoRealism / Italy

Interview

Marco Bocola

+ CEO VectoRealism
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Binder 7.3 d+ – VectoRealism / Italy

Toolbox

Marco Bocola

+ CEO VectoRealism

About Networking

Files to download

● Fab labs map
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Management
& Teamwork

7.4 - Cultural Entrepreneurship
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About Management

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Binder 7.4 a – Combustible / France  

Toolbox
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Binder 7.4 a+ – Combustible / France  

Toolbox

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

About Management

Files to download

● Accords sur les salaires 

● Administration jobs 
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Binder 7.4 b – Elefant / Norway

Interview

Stein Bjelland

+ Elefant founder and president
+ Consultant
+ Lecturer

About Management
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Marc Plotkin

+ Assistant Arts Professor
+ Co-Director of business & technology
+ Musician & Entrepreneur

Binder 7.4 c – Clive Davis Institute / USA

InterviewAbout Management
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Binder 7.4 d – VectoRealism / Italy

Interview

Marco Bocola

+ CEO VectoRealism

About Management
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Binder 7.4 d+ – VectoRealism / Italy

Toolbox

Marco Bocola

+ CEO VectoRealism

About Management

Files to download

● Cipolla laws
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Legal
7.5 - Cultural Entrepreneurship
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Binder 7.5 a – Combustible / France  

Interview

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

About legal
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Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Binder 7.5 a+ – Combustible / France  

ToolboxAbout legal

Files to download

● Fiche IRMA
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About legal

Binder 7.5 b – Elefant / Norway

Interview

Stein Bjelland

+ Elefant founder and president
+ Consultant
+ Lecturer
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About legal

Binder 7.5 c – Clive Davis Institute / USA

Interview

Nicholas Sansano

+ Associate chair
+ Director of production
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About legal

Marc Plotkin

+ Assistant Arts Professor
+ Co-Director of business & technology
+ Musician & Entrepreneur

Binder 7.5 c – Clive Davis Institute / USA

Interview
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About legal

Binder 7.5 d – VectoRealism / Italy

Interview

Marco Bocola

+ CEO VectoRealism
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About legal

Binder 7.5 d+ – VectoRealism / Italy

Toolbox

Marco Bocola

+ CEO VectoRealism

Files to download

● Statuto di associazione
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Strategy
7.6 - Cultural Entrepreneurship
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Binder 7.6 a – Combustible / France  

Interview

Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

About Strategy
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Jacques Chabrillat

+ Combustible President
+ Consultant
+ Researcher

Binder 7.6 a+ – Combustible / France  

ToolboxAbout Strategy

Files to download

● Eidenhardt - Making fast decisions

● Calvin Habbes - Last minute panic

● Business model canvas
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About Strategy

Binder 7.6 b – Elefant / Norway

Interview

Stein Bjelland

+ Elefant founder and president
+ Consultant
+ Lecturer
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About Strategy

Binder 7.6 c – Clive Davis Institute / USA

Interview

Marc Plotkin

+ Assistant Arts Professor
+ Co-Director of business & technology
+ Musician & Entrepreneur
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About Strategy

Binder 7.6 d – VectoRealism / Italy

Interview

Marco Bocola

+ CEO VectoRealism
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About Strategy

Binder 7.6 d+ – VectoRealism / Italy

Toolbox

Marco Bocola

+ CEO VectoRealism

Files to download

● Vectorealism ideas collections
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France

Brief presentation
Combustible is a cultural project development consultancy, both for young 
entrepreneurs and also for public systems. Active in SW France, Combustible has also 
developed its know-how in the field of European project engineering: the association 
leads You&I, E.M.A. and tomorrow REACH projects.

Players & know-how (+ network)
Carine Adsuar-Puyo – supported by Jacques Chabrillat – is the main operator in 
support systems implemented by Combustible. She is also supported by the Local 
Support System (DLA) introduced by the French government for associative  projects 
in the cultural field.

Audiences & main angle
Combustible mainly works in non-lucrative fields with mixed economy projects. 
Its expertise with regard to public funding is combined with an entrepreneurship 
approach based on making players more independent. Its audiences are diverse, 
with a focus on live entertainment, amongst other things. The questionnaires and 
associated resources illustrate an approach which combines a value centred on 
project leading values for use in an institutional, and rather complex technical and 
administrative environment.

Support needs in the network
Highly sensitive to general interest aspects and marked by a DIY philosophy, 
Combustible will be able to mobilise the transnational network of mentors on more 
capitalistic and commercial projects, as well as support mobility actions for young 
entrepreneurs.

Contribution in the network
Combustible is able to provide transnational project leaders resources and supports 
in terms of public and quasi-public policies, with France as an emblematic example. 
For mentors associated with the network, Combustible is a landing point for Western 
Europe, at the junction between classic entrepreneurship and the search for general 
interest for projets which concern both encouraging independence on the private 
market and the mixed economy.

Binder 8.1 - WP2 REL
Cultural entrepreneurship & Mentoring

https://www.combustible.ovh/international/e-m-a.html
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Norway

Brief presentation
Elefant is a multidisciplinary group of cultural and creative entrepreneurs. Starting 
out as a simple tool for sharing resources, Elefant has progressively developed 
collaboration and a strong local presence, leading to a more proactive support 
approach for cultural projects. As a local player at its Stavanger site, Elefant is also 
involved in both national and transnational development schemes, mainly in the 
music industry.

Players & know-how (+ network)
Stein Bjelland – supported by Tom Isachsen – structures its action with Elefant’s 
entrepreneurs with implications in terms of national support institutions for the 
international development of the Norwegian cultural sector.

Audiences & main angle
In terms of support, Elefant highlights these two dimensions – strong local presence 
and deployment for export – with a pragmatic and selectively opportunistic approach. 
The questionnaires illustrate a cultural entrepreneurship approach, above all focussed 
on the initiative of players and their ability to progressively adapt to an increasing 
number of partnerships and local areas.

Support needs in the network
Finding transnational resources and support points is an integral part of Elefant's 
approach. The network of mentors can help to understand and take into account the 
context of the possible expansion territories of Norwegian entrepreneurs.

Contribution in the network
Elefant has proven know-how in the field of entrepreneurship and is actively involved 
in national bodies supporting cultural sectors, making it a particularly interesting 
resource for young cultural entrepreneurs wishing to collaborate with northern 
countries. 
For the network of mentors, this singular identity of cultural entrepreneurship turned 
towards export provides a particularly interesting point of support, a halfway house 
between private commercial dynamics and general interest of in terms of local 
development.

Binder 8.2 - WP2 REL
Cultural entrepreneurship & Mentoring
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Brief presentation
At NYU – New York University – The Clive Davis Institute of Recorded Music - is a 
higher education establishment whose aim is to “provide students the skills necessary 
- commerciales, creative and intellectual - to emerge as creative and visionary 
entrepreneurs in the evolving worldwide music industry”.

Players & know-how (+ network)
Mark Plotkin and Nick Sansano include mentoring throughout the course. They 
are supported by a team of lecturers, most of whom have experience in the job, in 
the artistic, technical, production and communication fields. This intense national 
network is also supported by NYU’s overseas campuses. 

Audiences & main angle
Clive Davis students are taught entrepreneurship as a key part of their course. 
Regarding the nature of the North American music sector, emphasis is put on 
the potential for developing, searching for and identifying opportunities. The 
questionnaires illustrate an approach where the ability to “sell” a project, and find 
suitable validation is essential, even for an increasing number of young entrepreneurs 
who do not necessarily adhere to the capitalist point of view.

Support needs in the network
Extending the potential of young entrepreneurs’ projects involves being present 
in the local area, but also better identifying the potentials of these new areas. This 
means taking into consideration their characteristics, constraints, and also the 
potentials the see, for example in terms of funding, using a network of  mentors who 
are experts in their field and based on shared values.

Contribution in the network
For the network, Clive Davis represents a privileged point of entry into North 
America, reinforced by the potential to make professional contacts via the team of 
lecturer/entrepreneurs. Their focus, based on an ambitious and highly pragmatic 
cultural entrepreneurship approach, will certainly enhance the projects from other 
backgrounds.

United-States
Binder 8.3 - WP2 REL

Cultural entrepreneurship & Mentoring
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Brief presentation
Vectorealism is a design and prototyping studio specialised in digital manufacturing. 
With its fully online rapid prototyping service in Italy, Vectorealism is inspired by the 
FabLabs principle to develop design or educational projects using digital or traditional 
production technologies. Their slogan: "Make things, not slides”.

Players & know-how (+ network)
Marco Boccola and Eleonora Rica combined their know-how and experience to 
develop their business and involvement in entrepreneurship and initiative networks, 
such as Fab Lab Network, to support their creative project carriers. 

Audiences & main angle
Vectorealism provides consultancy and support for projects with a high creative and 
innovative content in the fields of visual arts, design and music. The questionnaires 
and associated resources illustrate their “FabLab” approach which encourages project 
carriers to experiment to find solutions, with a “small is beautiful” perspective. Their 
focus is on the importance of human relations in the development of projects!

Support needs in the network
The "Booster" programme supported by Vectorealism is aimed at "mentoring projects 
and self-entrepreneurship with workshops and masterclasses, as well as international 
mobility programmes". A transnational network of cultural entrepreneurship mentors 
is a particularly obvious resource! 
As is the possibility of working on other larger scales (logistic, economic, etc.) and 
strengthening the potential of local micro-projects.

Contribution in the network
A highly innovative business particularly recognised in its professional field, 
Vectorealism provides the network’s cultural entrepreneurs a point of entry into the 
digital cultural economy, with a particularly rich mix of operational pragmatism and 
perspective, from the micro-local scale to internationally. 

Italy
Binder 8.4 - WP2 REL

Cultural entrepreneurship & Mentoring
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Budget - Crossings

1. A direct comparative reading of the main elements put 
forward by the different mentors on the question asked;
2. A first approach of the network-potential in terms of possible 
reinforcement of situated know-how?
 

This first level of sharing is presented in two steps.

France Norway United-States Italy Network

Key-notion
or

Idea 

Budget is about 
money, but also 
communication

Get the difference 
between hard 

investment capital 
and soft public 

funding

The first choice 
for funding a new 
venture is to have 
paying customers

Concentrate on the 
essential and try not 
to overestimate both 
revenues and costs

Prudence and 
ambition can be 

combined!

Limits 
in terms of 

transnational 
support 

If you want to build 
a start-up and raise 
private funds, we 
will have to find a 

better mentor! 

Sometimes, 
budgeting and 

financial reporting is 
a bit boring !

Mainly familiar with 
the US market. 

Just like a lot of 
creative people, I 

consider dealing with 
money a potential 

party-pooper.

The limits of some 
are the potentials of 

others (2)

Needs 
in the 

network

More directly 
commercial 
approaches

Different financial 
overview!

Networks 
internationally

Experienced people 
who love to get 
things done in a 
sustainable and 

possibly profitable 
way.

A wide range 
of economic 
approaches

« Direct » reading

Binder 9.1 - Cultural entrepreneurship
 budget - Crossings

https://www.combustible.ovh/international/e-m-a.html
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Budget - Crossings

Potential of the network (first findings, to be deepened)

France → Develop cooperative ventures in the sector
Find European public funding ← Norway

France → Strengthening the economic dimension
Understanding new financing  ← United States

France → Learning from the fab-lab approach
Consider simple transnational partnerships   ← Italy

Norway → Develop markets and partnerships
Learning from mixed economy projects  ← United States

Norway → Learning from the micro-start-up approach
Learning from the incubator approach   ← Italy

United States → From profitability to sustainability!
From sustainability to profitability!  ← Italy

Binder 9.1 - Cultural entrepreneurship
 budget - Crossings
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France Norway United-States Italy Network

Key-notion
or

Idea 

The communication 
must be consistent 
with your values, 

your objectives and 
your management. 

Don't waste time and 
money on people 

that will not be 
interested in what 
you try to sell and 

offer 

Everything has to 
start with properly 

identifying who your 
audience is, then 

reverse engineering 
how you would 

reach them 

Not everyone has 
to like you! Find a 
specific target for 
your project, and 

stay focused on that. 

Mix technique and 
feeling.  Invest the 
necessary time ...

Limits 
in terms of 

transnational 
support 

If you are looking for 
advice on visuals, 

images ... look 
elsewhere! 

Detail insight and 
understanding 

to tools and how 
to implement 

campaigns. 

Mainly experienced 
in music and web 

contexts

never been involved 
in huge marketing 

campaigns for 
cultural projects, 

except as a supplier. 

The limits of some 
are the potentials of 

others (2

Needs 
in the 

network

The detailed 
knowledge of the 
possible networks 
(customers, media, 

prescribers, ....)

People with 
specialized marketing 
and communication 

skills. 

New tactics to 
market when more 
and more people 
allow algorithms 

to curate their 
consumption more 

than who they 
follow. 

Learn from a 
professional how 

to plan and deliver 
a marketing and 
communication 

campaign.

Tactics go hand in 
hand with a detailed 

knowledge of the 
targets and network 

...

« Direct » reading

Marketing and communication - Crossings

Binder 9.2 - Cultural entrepreneurship
 marketing - Crossings
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Potential of the network (first findings, to be deepened)

France → Finding new opportunities for cultural entrepreneurs
Finding new opportunities for cultural entrepreneurs  ← Norway

France → Finding new opportunities for cultural entrepreneurs
Finding new opportunities for cultural entrepreneurs  ← United States

France → Finding new opportunities for cultural entrepreneurs
Finding new opportunities for cultural entrepreneurs  ← Italy

Norway → Finding new opportunities for cultural entrepreneurs
Finding new opportunities for cultural entrepreneurs  ← United States

Norway → Finding new opportunities for cultural entrepreneurs
Finding new opportunities for cultural entrepreneurs  ← Italy

United States → Finding new opportunities for cultural entrepreneurs
Finding new opportunities for cultural entrepreneurs  ← Italy

Marketing and communication - Crossings

Binder 9.2 - Cultural entrepreneurship
 marketing - Crossings
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France Norway United-States Italy Network

Key-notion
or

Idea 

Think more 
"resources", 

perhaps! 

Be yourself! Be 
prepared and ready 

to engage. Try to 
understand the 
context and the 

culture. Have fun.  

Make it about 
picking people that 
you'd like to learn 
from. Don't pitch 

yourself  

Believe in Aperitivo! 
Weak ties are the 
best way to find 

business networks

A narrow focus 
at the start that 

eventually expands 
to be more inclusive 

Limits 
in terms of 

transnational 
support 

Can tell a little 
about the French 

context, public 
partners, performing 

arts networks, but 
elsewhere?

Language issues 
Used to the 

American market 
primarily 

Speaking 
about practical 
contributions, 

experience is mostly 
in the design and ICT 

industry  

Limited to their 
expertise! That's 

where the 
crossovers are 

relevant!

Needs 
in the 

network

Other ways of 
doing things! And 
the possibility of 
imagining new 

crossings? 

New tips and tricks. 

Awareness 
of a younger 

demographic, 
understanding 
new behavioral 

tendencies 

How to approach 
networking in huge 

countries like the US, 
and share industry-

specific tips

Always looking to 
connect with more 

smart people

« Direct » reading

Networking and partnerships - Crossings

Binder 9.3 - Cultural entrepreneurship
 Networking - Crossings
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Potential of the network (first findings, to be deepened)

France → Finding new networks for cultural entrepreneurs
Finding new networks for cultural entrepreneurs   ← Norway

France → Finding new networks for cultural entrepreneurs
Finding new networks for cultural entrepreneurs   ← United States

France → Finding new networks for cultural entrepreneurs
Finding new networks for cultural entrepreneurs   ← Italy

Norway → Finding new networks for cultural entrepreneurs
Finding new networks for cultural entrepreneurs   ← United States

Norway → Finding new networks for cultural entrepreneurs
Finding new networks for cultural entrepreneurs   ← Italy

United States → Finding new networks for cultural entrepreneurs
Finding new networks for cultural entrepreneurs   ← Italy

Networking and partnerships - Crossings

Binder 9.3 - Cultural entrepreneurship
Networking - Crossings
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« Direct » reading

France Norway United-States Italy Network

Key-notion
or

Idea 

Building the right 
team for the project 
is one key. Knowing 
how to lead it is one 

another.

Remember to make 
them good. Its not 

about you. Its about 
the project  

Collaborating with 
people that you're 

already practiced at 
making things with

Not every creative 
person could be also 

a good manager, 
and you have to deal 

with it.

You want quick 
communication 

and the ability to 
understand each 
other right away 

Limits 
in terms of 

transnational 
support 

Depending on the 
country, the rules 

governing work can 
be very different.

Better understanding 
on different work 

cultures in countries 

I know about 
management in the 
context of being the 
founder, not about 
management at a 
legacy company

I’m not a lawyer 
and neither a 
psychologist 

A specific advice 
on the team 

could be useless 
without a good 

legal, strategic and 
also psychological 

mentorship 

Needs 
in the 

network

From one country 
to another, these 

rules and practices 
change...

Different approaches 
on management and 

team organizing 

Always open to more 
ideas! 

I’d love to find 
industry-specific 
expertise in the 
music industry 

Different legal 
forms, social 

law, and project 
dynamics ... to be 

expanded

Organization and Management - Crossings

Binder 9.4 - Cultural entrepreneurship
 Organization - Crossings
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Potential of the network (first findings, to be deepened)

France

Expanding and sharing knowledge on the social laws, work organization, 
and their impact on management methods.

Crossed contributions on the expertise in terms of types of companies 
(start-up, non-profit, ...) but also the codes of the various cultural sectors.

Impact and potential 
on cultural entrepreneurship ?

Norway

France United States

France Italy

Norway United States

Norway Italy

United States Italy

Organization and Management - Crossings

Binder 9.4 - Cultural entrepreneurship
Organization - Crossings
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« Direct » reading

France Norway United-States Italy Network

Key-notion
or

Idea 

Think about your 
business model, 

obviously. But also 
your value system!

Find someone who 
understands this and 
have the expertise. 

Ask for help!  

Put up a "wall", so 
to speak, between 

one's personal assets 
and that of a venture

At the very beginning 
of your project, let 

you guide by funding 
opportunities in your 

scenario

Each incorporated 
option have 
different tax 

implications !

Limits 
in terms of 

transnational 
support 

We have a good 
understanding of 

French issues
But the world is a 

big place …. 

Pretty good in 
Norway and the 

Scandinavian 
marked. And on 

the structures and 
deal making in the 
international music 

industry. 

Only familiar with US 
law !

Legal stuff is very 
specific and often 

requires dealing with 
specialists 

Insight to different 
practices in different 

markets and 
countries …

Needs 
in the 

network

Real expertise 
in-situ on the link 

between legal 
status, governance, 

management ...

Need others to be 
able to fill in my 

blanks outside my 
expertise 

Someone confident 
enough to know 

the most up to date 
business and tax and 

zoning laws

Legal consultancy 
could be very 

expensive, but the 
good news is that 
this kind of advice 

could be easily 
shared among the 

network

A “knowledge base” 
of basic legal stuff 
needed to start a 
cultural project 

Legal - Crossings

Binder 9.5 - Cultural entrepreneurship
 Legal - Crossings
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Potential of the network (first findings, to be deepened)

France

Expanding and sharing knowledge on legal statutes and the link with 
business models, modes of governance and management and business 

development.

Challenges and opportunities for cultural entrepreneurship ?

Norway

France United States

France Italy

Norway United States

Norway Italy

United States Italy

Legal - Crossings

Binder 9.5 - Cultural entrepreneurship
Legal - Crossings
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« Direct » reading

France Norway United-States Italy Network

Key-notion
or

Idea 

It is not a question of 
planning everything, 
but of trying to find 
harmony between 

all the dimensions of 
your business 

Do you really want 
to do this?! Are you 
read for this? Do we 
think this is a good 

idea? If the answer is 
yeah, le’ts sit down 

and discuss…  

If you want to 
create a startup, 

you want to make 
the smallest/fastest 
version of providing 
some type of value 

Strategy is simply 
looking beyond your 

nose. If you see a 
“big picture” you're 
a lucky guy. But also 

a “medium-size 
picture” could fit 

most of the projects. 

TO “reveal” 
something that is 

already there, not to 
find anything new

Limits 
in terms of 

transnational 
support 

We work rather for 
non-profit projects … 

Detailed insight to 
different industries 

outside my core 
competence 

Pretty confident in 
this one :-) 

Approaches, tools 
and mindset that fits 
big companies more 

than small scale 
creative projects. 

However, strategic 
management is still 

an international 
language! 

Needs 
in the 

network

How to deal with a 
start-up and strong 
commercial goals …

Different approaches 
to mentoring and 
advising start ups.

Always curious to 
know how others 

do it! 

I’d love to hear music 
industry specific 

advice

Share ideas, 
experiences, 

find appropriate 
solutions. And, 

perhaps, innovative! 

Development and strategy - Crossings

Binder 9.6 - Cultural entrepreneurship
 Strategy - Crossings
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Potential of the network (first findings, to be deepened)

France → Expanding knowledge of mixed economy
Expanding knowledge of mixed economy ← Norway

France → Expanding knowledge of start-up
Expanding knowledge of nonprofit projects ← United States

France → Expanding knowledge of small-scale projects 
Expanding knowledge of music industry (non-profit) ← Italy

Norway → Expanding knowledge of music business (private)
Expanding knowledge of music business (mixed economy← United States

Norway → Expanding knowledge in design and tech field
Expanding knowledge of music business (mixed economy← Italy

United States → Expanding knowledge of small-scale projects
Expanding knowledge of music industry ← Italy

Development and strategy - Crossings

Binder 9.6 - Cultural entrepreneurship
Strategy - Crossings


